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War at Work

Roger Herman

Some employers are concerned about employees talking about the war at work,
listening to the radio, watching television, or checking internet news sites. Concerns
range from negative effects on productivity to distraction and psychological problems.

Workforce specialists from The Herman Group advise employers to encourage
employees to talk openly about their interest and concern about the war in Iraq. “This is
an emotional issue for people,” explains Joyce Gioia, president of the firm. “If workers
are not permitted to learn about events and discuss their feelings, they will feel anger at
being deprived of the freedom of conversation.”

A workplace is a community, an extended family. Community means communication:
Free, open communication and sharing. During these dangerous times, people have a
greater need to share, to support each other. The Herman Group recommends that,
where appropriate and safe, employers might even want to allow employees to listen to
radio reports or spend a few minutes watching the news on television. “While there are
some people who may become obsessed with getting every little detail, most employees
will still focus most of their attention on work. Some coaching or counseling may be
advised for people who spend considerably more time following the war news than
getting their work done,” Gioia notes.

Denying workers the opportunity to stay current with such important breaking news can
build resentment. That resentment may be expressed at the time, or may be harbored
until the employees have opportunities to leave the company for other employment.
Such bad memories die hard, so providing access to vital news can actually be an
employee retention strategy. Responding to employee needs in these unusual times is a
way for employers to demonstrate sensitivity and balance.

With over 200,000 Reserve and National Guard personnel activated and over 100,000
other members of the armed forces on duty, many members of the workplace
community are directly affected. Employees will be concerned about their co-workers,
relatives, and friends. Watching the news—staying connected—is one way people can
express their concern about fellow employees who were activated to join the military
effort. Employers can confirm their support of absent employees by supporting
remaining employees in their anxiety about their colleagues and others serving with
them.

Some employers may want to set up television sets or computer monitors in break
rooms, conversation areas, or conference areas to provide communal access to
information and other members of the community.

If employers know how to transmit messages to activated Reserve and National Guard



members, this would be a good time to send cards or letters signed by fellow workers.
Such gestures will be highly appreciated by the men and women on active duty, while
giving their friends opportunities to do something physical to express their support.
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